m 1650 Brush College Road NW
Salem, OR 97304
ﬁk office@salemrcs.org
C 503.361.8779
1.0 CALL TO ORDER- OPEN IN PRAYER Decemberl15, 2025

Mission Statement:
The primary purpose of Riviera Christian Schools shall be to assist parents to adhere to our
Statement of Faith in the training of their children by providing a Christ-centered, academic
environment that encourages the development of a Christian worldview emphasizing academic
excellence, Christian character, responsible citizenship, and service to others.

2.0 EVALUATE EMPLOYEE PERFORMANCE
ORS 192.660(2)(i) - to review and evaluate the employment-related performance of the chief executive
officer, a public officer, employee or staff member who does not request an open hearing.

3.0 INTRODUCTION OF AUDIENCE

4.0 ADDITIONS OR DELETIONS TO THE AGENDA
5.0 PUBLIC FORUM

During this part of the meeting, members of the public are invited to speak about commendations or
concerns. Each person will have 3 minutes to speak.

Please be aware of the following:
e School board members will not respond to comments made by the public.
The board chair may allow further public participation when specific items are being discussed
on the agenda.
e Questions or concerns should generally be directed to the school administration before
coming to a board meeting.

e Personnel matters cannot be discussed publicly at a school board meeting. If you have concerns
or commendations regarding personnel, please share them directly with the superintendent.

6.0 APPROVAL OF MINUTES

6.1 Approval RCS Commission/ Board Meeting Minutes (Exhibit 01)

7.0 CONSENT AGENDA
7.1  Financial Report (Exhibit 02)

8.0 REPORTS & DISCUSSION ITEMS
8.1  Superintendent’s Report

a) Student Enrollment- (as of 9Dec25)

Infants: 3 children Kinder 6 students



Wobbler (1): 5 children 1% grade 6 students

Toddler (2): 7 children 2" grade 3 students
Childcare (3-5): 8 child 3 grade 7 students
(Children not enrolled in 4™ grade 9 students
Pre-School 3 or 4) 5t grade 7 students
* After Care: 8 children
Child Care 31 children
Pre-School (3): 13 students Pre School: 34 students
Pre-School (4): 21 students K-5 sub-total: 38 students
Total: 103 children/students

b) Ad campaign
¢) Accreditation

8.2 Board Chair’s Report

9.0 BOARD ACTION ITEMS
9.1 Old Business
9.2 New Business

10.0 FUTURE BOARD MEETINGS
Tuesday January 20" @ 6:00 Pm

11.0 ANNOUNCEMENTS/COMMENTS

Tuesday, Dec 16th : Christmas Program (@ 6:30pm - Preschool and K-5th

Friday, Dec 19th: Half-day, School ends at 11:30am, CHILDCARE CLOSES AT 12pm
Dec 22nd - Jan 4: Christmas Break - NO SCHOOL (PS3, PS4, K-5)

Monday & Tuesday, Dec 22 & 23 - Childcare OPEN

Wednesday-Friday, Dec 24-26 - CHILDCARE CLOSED

Monday-Wednesday, Dec 29-31 - Childcare OPEN

Thursday, Jan 1 - CHILDCARE CLOSED

Friday, Jan 2nd - Childcare OPEN

Monday, Jan 5™ RCS students return

12.0 ADJOURNMENT - CLOSE IN PRAYER



